
Tuesday, March 10, 2026

Contact Information

2026 Upper Columbia Regional 

Project Pre-Application

* Pre-applications due March 11, 2026 (COB)

*Complete SRFB applications due in PRISM April 17, 2026 (COB)

*Revised SRFB proposals due in PRISM May 27, 2026 (COB)

*Final revised applications due in PRISM June 22, 2026 (noon)

Project Title Upper Columbia instream habitat assessment

Sponsor Cascade Fisheries

Primary Contact Kristen Kirkby

E-Mail Address kristen@ccfeg.org

Project Summary
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Please provide a description or summary of the proposed project, including project goals. The 
goal of the project should be to solve identified problems by addressing the root causes. Then 
clearly state the desired future condition.
This assessment will fill a Tier 1 data gap identified by the Monitoring and Data Management Committee 
and provide data critical to the effective use of UCSRB's prioritization model. Habitat data will be collected 
in reaches lacking data in priority Assessment Units in the Methow, Entiat, Wenatchee, and Columbia 
Basins. USFS Level II methodology will be used, enabling the development of Reach-based Ecosystem 
Indicators (REIs) for these reaches, which may then be used by sponsors in the region to identify habitat 
limiting factors and develop appropriate restoration concepts. These reaches include spawning and 
rearing habitat for all three ESA-listed species (spring Chinook, steelhead, and bull trout), and habitat 
restoration and protection projects developed based on assessment data will benefit all three species. 

The goal of this project is to collect Level II habitat data on reaches in priority AUs across the Upper 
Columbia that currently lack these data, enabling the identification of REIs and Limiting Factors as well as 
their inclusion in UCSRB's prioritization model to ensure a more comprehensive application of 
prioritization and to determine the ranking of these reaches for restoration and protection in support of 
spring Chinook, steelhead, and bull trout recovery. This assessment will enable future restoration and 
protection projects in these reaches by any interested sponsors, as well as provide immediate benefit to 
restoration planning, design, and implementation in several specific reaches by CF and other partners 
already engaged with landowners.

What are the project objectives? Objectives support and refine biological goals, breaking them 
down into small steps. Objectives are specific, quantifiable actions the project will complete to 
achieve the stated goal. Each objective should be SMART (Specific, Measurable, Achievable, 
Relevant, and Time-bound).                                                            Note: This exact question is 
included in the PRISM application.  Example format: The project seeks to address [specify 
limiting factor(s)] for [limiting life stage(s)] by [specific actions proposed] to create an 
estimated [include specific target metrics, as described below] upon implementation in 
[estimated year].  
The objective of this project is to perform Level II surveys and develop associated Reach-based 
Ecosystem Indicators to enable inclusion in UCSRB's prioritization model for unsurveyed reaches in the 
Wenatchee, Methow, Entiat, and Columbia Basins. Survey, review, analysis, and summary will be 
completed over two years and data will be shared with UCSRB for use in Prioritization and to host for 
public access. UCSRB and the Monitoring and Data Management Committee have identified nearly 300 
miles of reaches lacking any data and have further prioritized these. There are also an additional 220 miles
of reaches with survey older than 10 years. CF would work from the prioritized list of unsurveyed reaches 
(and/or consider old reaches in need of resurvey, as directed by UCSRB and the RTT) to conduct two 
seasons of field work with a crew of technicians. We anticipate two seasons allowing for roughly 75-100 
miles of stream survey.

Budget Request
Values MAY be duplicative and do not have to equal TOTAL anticipated budget in pre-application. 

Anticipated Request - SRFB 250000

Tributary Committee - Anticipated or 
Actual

0

Anticipated TOTAL Budget 250000

Project Location
Briefly describe the location of the 
project 

This project will take place in reaches in priority Assessment
Units in the Wenatchee, Entiat, Methow, and Columbia Basins.
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Latitude (decimal degrees) 47.663097

Longitude (decimal degrees) -120.216774

Project subbasin Multiple Subbasins

Please explain why there are multiple subbasins
UCSRB and the Monitoring and Data Management Committee have identified roughly 170 miles of 
streams in need of habitat surveys in the Wenatchee, Methow, and Entiat basins with 95 miles ranked 
priority 1-4 (of 7). In addition, 128 miles of streams have been identified in tributaries in the Columbia River 
basin, which are also a Tier 1 priority from MaDMC. There are also nearly 220 miles of reaches that have 
survey that is older than 10 years, which could also be considered for resurvey with support from the RTT. 
Work would focus on reaches that have received a high priority from UCSRB and MaDMC, while also 
factoring in access feasibility and potential restoration interest from CF and all regional partners.

Does the proposed project span 
multiple assessment units?

Yes

List the additional assessment units 
directly impacted by this proposal. 

Too many to list. There are reaches on the survey list from 50
assessment units, as well as in the Columbia River, which
doesn't have assessment units.

Reach(es) Name The survey list includes 134 reaches in the Wenatchee, Entiat,
and Methow basins, plus additional reach length in the
Columbia River tributaries.

Identify the reach(es) priority/ reach 
ranking. Note: If the project involves 
work in multiple reaches, select 
"Multiple" and include details in the 
text box that will appear below. Please 
reference the Prioritization Web Map: 
https://prioritization.ucsrb.org/.

Multiple reaches (provide details below)

Please detail the reach-ranking of the reaches below
Reaches in this assessment do not have a priority because of the lack of data that this project will 
address. This assessment would pull from a long list of reaches in need of survey that has been provided 
by the UCSRB with direction from MaDMC. UCSRB has prioritized these reaches for survey based on a 
number of different metrics, and that will guide CF in selection of reaches for survey. With roughly 300 
miles within the Wenatchee, Entiat, Methow, and Columbia River basins, as well as an additional 220 miles 
of outdated habitat survey, two seasons of survey are insufficient to cover the entire data gap. CF would 
anticipate covering roughly 75-100 miles of the reaches in need of survey, focused on those prioritized by 
UCSRB.

Project Information
1. What species will the project 
benefit?

Spring Chinook Steelhead Bull Trout

2. Select the project's objectives and 
the associated tracking metrics

Design, Monitoring or Assessment

4. Does this project already exist in 
Salmon Recovery Portal or PRISM?

No
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5. Has this project been submitted 
previously for funding through the 
SRFB and/or other process(es)?

No

6. What category is the project? Assessment

If applicable, what is the secondary 
project category?

N/A

Design and Restoration Proposals

Assessment Proposals
7. What type of assessment are you 
proposing?

Level 2 habitat assessments in reaches that are currently
lacking data for prioritization.

8. Is the assessment identified on the 
MaDMC monitoring and data gaps 
list?

Yes

9. Describe how the assessment fills a regional priority and where that priority is identified.
This project is identified in the MaDMC data gaps list as a Tier 1 data gap. The data gap notes state that 
"Habitat metrics in key Tier 1 reaches are missing in the Prioritization Tool (Level II attributes and 
associated REI indicators)". This project will cover as many reaches as possible within two summer 
seasons, with an estimate of 75-100 miles. Reaches will then receive Habitat Quality scores and a 
prioritization as well as have Reach-based Ecosystem Indicators and Limiting Factors identified for the 
development of future project concepts. This assessment will allow a more comprehensive application of 
the regional prioritization model.

10. Methods - What methods will you use in your assessment and how will they achieve your 
stated objective(s)?
As CF used in the past, USFS level II habitat assessments will be completed on identified reaches 
throughout the Upper Columbia, as described in the data gap. CF will also reach out to partners such as 
CTCR to identify whether additional data not collected in level II surveys is needed to support EDT. If this is 
the case, CF will work to collect additional EDT data wherever feasible. Finally, if CF surveys private land 
that was not accessible during prior fish-passage barrier surveys, any barriers encountered will be 
surveyed using WDFW methods.

11. Will a design result from the 
project?

No

13. Briefly describe why SRFB funds are necessary, rather than other sources of funding.
This project has been identified as a Tier 1 data gap by the UC MaDMC and is a critical need for 
comprehension application of regional
prioritization. Funding opportunities for this type of assessment work are limited in the Upper Columbia, 
and UCRSB and the RTT have identified
SRFB funding as an appropriate funding source for regional data gaps. CF will also pursue match from the 
Tributary Committees.

Protection Proposals

Monitoring Proposals
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Project Risk and Economic Benefits
1. What is the landownership? Mixed

2. Have you secured landowner 
participation in or acceptance for this 
project?

No

Please explain
No. With funding support and a timeline for survey work, we'll move forward initiating private landowner 
outreach. Some amount of outreach to private landowners will be required in certain reaches. While we 
anticipate some access refusals based on past experience, prior outreach work should facilitate this effort 
and CF has extensive experience in landowner outreach.

3. Describe any land owner requirements (e.g., design elements, right-of-ways, access 
agreements, liability waivers, etc.) and if/how they could affect the project 
We will request access permission from private landowners, as noted above. If permission is not given, 
crews will not survey that parcel and data will either be left as incomplete or extrapolated from the 
remainder of the reach that was surveyed, depending on the recommendation of the RTT and UCSRB.

4. Will the project raise potential concerns for interest groups (e.g., recreational users) or the 
community at large (including upstream/ downstream/ adjacent landowners)?
No, we do not anticipate concerns from interest groups since on-the-ground work would be limited to 
surveys. Outreach to private landowners will provide a good opportunity to follow up with supportive 
landowners presenting information on current conditions and limiting factors, and
initiating discussion about potential future projects.

5. Who will have the responsibility to manage and maintain the project? What is the 
responsibility of current or future landowners?
After quality checking, data will be passed on to the UCSRB for inclusion in prioritization, long-term 
storage, and distribution to interested parties.
There are no maintenance needs for this assessment.

6. Are other projects being proposed 
immediately upstream or downstream 
of worksite?

Don't know

7. Please describe the risk of failure associated with this project.
There is minimal risk of failure associated with this project, CF has extensive experience running 
assessments in our region. Private landowner permissions may impact our ability to comprehensively 
survey identified reaches, however the majority of surveys will be conducted on public land and necessary 
outreach to private landowners will allow for conversations about potential future projects. If surveys 
require more time than anticipated or are delayed for unexpected reasons such as wildfire closures, there 
is potential need for additional time or funding.

8. Is there any public outreach planned during and/or after implementation? Does the project 
build community support for salmon recovery efforts? 
Private landowner outreach will be necessary in several reaches, requiring interaction between CF staff 
and landowners and allowing for education about current conditions and outreach associated with the 
project goals and the potential for future restoration. CF will take advantage of these opportunities to 
engage with landowners, identify concerns, and develop relationships in support of future projects. Similar 
efforts will be made to identify existing concerns and potential projects on public land, and CF will work 
with our public landowner partners to move forward with any identified projects.
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9. Does the project represent an opportunity for economic benefit? How much benefit does the 
project create for the dollars invested?
This project will support CF staff and seasonal employees in both Okanogan and Chelan Counties. Future 
projects on private land may provide benefit to landowners, and future projects on public and private land 
could provide benefit to contractors.

10. Describe any partnerships, their experience, and types of contributions supporting the 
project.
CF has existing partnerships with the USFS, CTCR, and UCSRB that will all be important for the success of 
this project. The USFS has supported this work in the past and will receive all data from surveys on USFS 
land; CF will work with CTCR to identify any additional data
collection needs in support of EDT; and all data will be provided to UCSRB for use in prioritization. 
Additional partnerships may develop along the way as CF works with private and public landowners and 
other sponsors interested in work in these reaches. CF will coordinate with partners to promote efficiency 
and support projects where possible.

Optional Section - Preparation for PRISM (SRFB applications 
only)
The following questions are identical to the questions RCO requires in the PRISM application for 
SRFB projects. If desired, sponsors can complete associated questions early and copy responses 
into PRISM during the "Complete Application" phase due on April x, 2026                                                          

Do you want to review and/or pre-
populate PRISM questions?

Yes

1. Problem Statement: What are the problems your project seeks to address? Include the source 
and scale of each problem. Describe the site, reach, and watershed conditions. Describe how 
those conditions impact salmon populations. Include current and historical factors important to 
understand the problems. 
This project addresses a Tier 1 data gap that was identified by the UCSRB Monitoring and Data 
Management Committee. Although many of the proposed survey reaches are within Tier 1 Assessment 
Units for either protection or restoration through Upper Columbia Salmon Recovery Board's (UCSRB) 
prioritization process, these reaches currently lack the habitat data necessary for the development of 
Reach-based Ecosystem Indicators (REIs) and associated Limiting Factors. REIs and Limiting Factors 
form the foundation for the development of restoration concepts. Survey data also will allow the inclusion 
of these reaches in the UCSRB prioritization model, ensuring comprehensive modeling of reaches in 
priority Assessment Units across the region. Without these data we cannot assess the need for and 
priority of restoration and protection actions in these reaches and so prioritization will not be 
comprehensive.

2. Describe the limiting factors, and/or ecological concerns, and limiting life stages (by fish 
species) that your project expects to address. 
This assessment project will in fact identify those limiting factors for the reaches to be surveyed. The data 
that informs the identification of limiting factors is currently unavailable for these reaches, limiting our 
ability to assess the need for and develop restoration and protection projects. Survey data will be 
collected, REIs and LFs determined, and the data and these findings will be made publicly available 
through the UCSRB. Data will enable a more comprehensive application of UCSRB's prioritization and the 
ranking of surveyed reaches for restoration and protection.

3. What are the project goals? The goal of the project should be to solve identified problems by 
addressing the root causes. Then clearly state the desired and future condition. Include which 
species and life stages will benefit from the outcome, and the time of year the benefits will be 
realized. 
The goal of this project is to collect Level II habitat data on reaches across the Upper Columbia that 
currently lack these data, enabling the identification of REIs and Limiting Factors as well as their inclusion 
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in UCSRB's prioritization model to ensure a more comprehensive application of prioritization and to 
determine the ranking of these reaches for restoration and protection in support of spring Chinook, 
steelhead, and bull trout recovery. This assessment will enable future restoration and protection projects 
in these reaches by any interested sponsors, as well as provide immediate benefit to restoration planning, 
design, and implementation in several specific reaches by CF and other partners already engaged with 
landowners.

4. What are the project objectives? Objectives support and refine biological goals, breaking 
them down into smaller steps. Objectives are specific, quantifiable actions the project will 
complete to achieve the stated goal. Each objective should be SMART (Specific, Measurable, 
Achievable, Relevant, and Time-bound). 
The objective of this project is to perform Level II surveys and develop associated Limiting Factors and 
Recommended Actions on as many reaches as possible within two years of survey (2027 and 2028), 
which CF estimates to be between 75-100 miles. This work will take place in the Wenatchee, Entiat, 
Methow, and Columbia basins. Survey, review, analysis, and summary will be completed over two years 
and data will be shared with UCSRB for use in prioritization and to host for public access.

5. Scope of work and deliverables. Provide a detailed description of each project task/element. 
With each task/element, identify who will be responsible for each, what the deliverables will be, 
and the schedule for completion. 
Level II Survey: 75-100 miles of survey (except in the case of private land access denials) will be 
completed by Cascade Fisheries over a 2-year period. A longer period would be preferred in light of the 
possibility of fire closures and other unexpected challenges. This task will take place in the months of 
May-October (depending on the location in the basin, access, flows, etc.) over a two year period. 

Data management: The task of data QAQC and management will initially be completed by Cascade 
Fisheries over the course of the project; however, final copies of all data will be passed on to UCSRB for 
long-term storage and sharing. This task will take place throughout the project, with data review 
concurrent with survey and data management, REI and LF development, and data sharing occurring during 
the winter and spring months. Depending on funding availability, this could begin during the winter of 
2027, and will be completed by December of 2028. 

Project identification:  CF will pursue the development projects to improve habitat in high-ranking reaches 
and will identify criteria, options, and a timeline for subsequent projects based on the results of our 
surveys. 

Project administration: Billing and reporting will be completed by Cascade Fisheries over the life of the 
project. This task will be ongoing throughout the life of the project.

6. What are the assumptions and physical constraints that could impact whether you achieve 
your objectives? Assumptions and constraints are external conditions that are not under the 
direct control of the project, but directly impact the outcome of the project. These may include 
ecological and geomorphic factors, land use constraints, public acceptance of the project, 
delays, or other factors. How will you address these issues if they arise?
Reaches include parcels of private land. Cascade Fisheries will have to connect with private landowners 
and receive access permission to enable surveys. While we've had generally good success requesting 
access in the past, it's likely some landowners will deny access, limiting a complete survey. Other factors 
such as access challenges and fire closures may delay surveys, but no other major challenges are 
anticipated.

7. How have lessons learned from completed projects or monitoring studies informed this 
projects?
Cascade Fisheries has years of experience completing level 2 surveys and fish passage barrier 
assessments in all three basins, which provides a strong foundation of equipment, crew management 
experience, and private landowner outreach experience. We have extensive experience working with 
private landowners as well as regional partners.
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8. Describe the alternatives considered and why the preferred was chosen. 
There are no alternatives for filling this Tier 1 data gap.

9. How were stakeholders consulted in the development of this project? Identify the 
stakeholders, their concerns or feedback, and how the concerns were addressed. 
In our first round of this assessment work, CF reached out to a number of interested parties including the 
USFS, Confederated Tribes of the Colville Reservation, Trout Unlimited, Cascadia Conservation District, and 
the Methow Salmon Recovery Foundation to facilitate partnership and efficiencies where possible. CF will 
continue these conversations to ensure that we're focused on partner needs within the context of regional 
priorities. Where possible, we'll support other data needs identified by partners, such as for EDT modeling.

10. Does your project address or accommodate the anticipated effects of climate change? How 
will your project be climate resilient given future conditions? How will your project increase 
species and habitat adaptability?
Not applicable for this assessment project. This project will identify REIs and LFs in 75-100 miles of 
reaches in high priority AUs, which will allow for the prioritization of restoration and protection on these 
reaches. Restoration is critical to improving habitat complexity and increasing ecosystem resilience to 
anthropogenic pressures like climate change. Protection likewise ensures that intact habitat remains to 
provide critical high-quality refugia in our basins. A number of the identified reaches are also higher up in 
our basins, and ensuring that these reaches are restored and protected will become increasingly critical as 
they provide  thermal refugia with warm waters moving upstream in our basins.

11. Describe the sponsor's experience managing this type of project. Describe other projects 
where the sponsors has successfully used a similar approach. 
CF completed a level 2 habitat assessment with SRFB and Tributary Committees funding within the last 
few years. This project would require the same set of skills and experience, with the only difference in the 
reaches to be surveyed. Included this year would be Columbia River tributaries, which will require (in some 
cases) different approaches to access. This project is also very similar in implementation to our four fish 
passage barrier assessments, which were completed in the Methow, Entiat, Wenatchee, and Okanogan 
watersheds over 6 years. CF has extensive experience with outreach to private landowners to request 
access permission, as well as experience managing seasonal crews in support of data collection for 
assessments across our region. Some of the equipment for Level II surveys will be reused from our last 
assessment.

12. Will veterans (including the veterans conservation corps) be involved in the project? If yes, 
please describe. 
No.

Supporting Documents

Upper Columbia Process Guide 2026

SRFB Manual 18 (2026) 

RCO Application Resources

8

https://www.ucsrb.org/wp-content/uploads/2026/01/UCSRB-Lead-Entity-Process-Guide-2026_v1.pdf
https://rco.wa.gov/wp-content/uploads/2019/05/SAL-Manual18.pdf
https://rco.wa.gov/grant/salmon-recovery/


PROJECT: 26-1635 PLAN, UPPER COLUMBIA INSTREAM HABITAT ASSESSMENT
Sponsor: Cascade Col Fish Enhance Group Program: Salmon State Projects Status: Application Submitted

Project Application Report

Parties to the Agreement

PRIMARY SPONSOR

Cascade Columbia Fisheries Enhancement Group
Address

City State Zip

Org Type

Vendor #

UBI

Date Org created

Org Notes link to Organization profile
Org data updated

LEAD ENTITY

Upper Columbia Salmon Rcy Bd L

QUESTIONS

#1: List project partners and their role and contribution to the project.

PO Box 3162 

Wenatchee WA  98807

Non-Gov-Reg Fisheries Enhance Group

SWV0010742-00

SECONDARY SPONSORS

No records to display

MANAGING AGENCY

Recreation and Conservation Office

External Systems

SPONSOR ASSIGNED INFO

Sponsor-Assigned Project Number

Sponsor-Assigned Regions

LINK AN EXISTING SRP PROJECT

Unlink
26-1635, Upper Columbia Instream Habitat Assessment, Salmon State Projects

Page 1 of 21 05/28/2026

https://secure.rco.wa.gov/PRISM/Sponsor/My/Organization/Index/2052


Project Contacts

 

Contact Name
Primary Org Project Role Work Phone Work Email
Amee Bahr
Rec. and Conserv. Office

Project Manager (360) 867-8585 Amee.Bahr@rco.wa.gov

Doran Lower
Rec. and Conserv. Office

MAgy Fiscal Contact (360) 902-3007 doran.lower@rco.wa.gov

Kristen Kirkby
Cascade Col Fish Enhance Group

(509) 449-2346 kristen@ccfeg.org

Phillip Klenke
Cascade Col Fish Enhance Group

(509) 670-7411 phillip@ccfeg.org

Ariel Edwards
Upper Columbia Salmon Rcy Bd L

(208) 540-2691 ariel.edwards@ucsrb.org

Shelly Swanson
Cascade Col Fish Enhance Group

(509) 670-0805 Accounting@ccfeg.org

Project Contact

Alt Project Contact

Lead Entity Contact

Billing

Worksites & Properties

# Worksite Name

#1

#2

#3

#4

Methow Basin

Planning Property Name

Entiat Basin

Planning Property Name

Wenatchee Basin

Planning Property Name

Columbia Basin- Tributaries

Planning Property Name

Worksite Map & Description

Worksite #1: Methow Basin

WORKSITE ADDRESS

Street Address

City, State, Zip

Worksite #2: Entiat Basin

WORKSITE ADDRESS

Street Address

City, State, Zip

Worksite #3: Wenatchee Basin

WORKSITE ADDRESS

Project Application Report - 26-1635

Page 2 of 21 05/28/2026

https://secure.rco.wa.gov/PRISM/Sponsor/My/Person/Index/15695
mailto:Amee.Bahr@rco.wa.gov
https://secure.rco.wa.gov/PRISM/Sponsor/My/Person/Index/23459
mailto:doran.lower@rco.wa.gov
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https://secure.rco.wa.gov/PRISM/Sponsor/My/Person/Index/19013
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Street Address

City, State, Zip

Worksite #4: Columbia Basin- Tributaries

WORKSITE ADDRESS

Street Address

City, State, Zip

Worksite Details
Worksite #1: Methow Basin

SITE ACCESS DIRECTIONS

Reference or source used

Questions
#1: Give street address or road name and mile post for this worksite if available.

Worksite #2: Entiat Basin

SITE ACCESS DIRECTIONS

TARGETED ESU SPECIES

Species by ESU Egg Present Juvenile Present Adult Present Population Trend

Chinook-Upper Columbia River
Spring, Methow River, Endangered

Steelhead-Upper Columbia River,
Methow River, Threatened

TARGETED NON-ESU SPECIES

Species by Non-ESU Notes

Bull Trout

Assessments will take place across multiple locations within this
basin.

Project Application Report - 26-1635
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Reference or source used

Questions
#1: Give street address or road name and mile post for this worksite if available.

Worksite #3: Wenatchee Basin

SITE ACCESS DIRECTIONS

Reference or source used

Questions
#1: Give street address or road name and mile post for this worksite if available.

Worksite #4: Columbia Basin- Tributaries

SITE ACCESS DIRECTIONS

TARGETED ESU SPECIES

Species by ESU Egg Present Juvenile Present Adult Present Population Trend

Chinook-Upper Columbia River
Spring, Entiat River, Endangered

Steelhead-Upper Columbia River,
Entiat River, Threatened

TARGETED NON-ESU SPECIES

Species by Non-ESU Notes

Bull Trout

Assessments will take place across multiple locations within this
basin.

TARGETED ESU SPECIES

Species by ESU Egg Present Juvenile Present Adult Present Population Trend

Chinook-Upper Columbia River
Spring, Wenatchee River,
Endangered

Steelhead-Upper Columbia River,
Wenatchee River, Threatened

TARGETED NON-ESU SPECIES

Species by Non-ESU Notes

Bull Trout

Assessments will take place across multiple locations within this
basin.

Project Application Report - 26-1635
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Reference or source used

Questions
#1: Give street address or road name and mile post for this worksite if available.

TARGETED ESU SPECIES

Species by ESU Egg Present Juvenile Present Adult Present Population Trend

Chinook-unidentified

Steelhead-Upper Columbia River,
Wenatchee River, Threatened

TARGETED NON-ESU SPECIES

Species by Non-ESU Notes

Bull Trout

Assessments will take place across multiple locations within this
basin.

Project Application Report - 26-1635

Page 5 of 21 05/28/2026



RELATED PROJECTS

Related Project Notes

Questions
#1: Did this project originate from the Shore Friendly program?

#2: Project location. Describe the geographic location, water bodies or habitat types, and the location of the project in the
watershed, i.e. nearshore, tributary, main-stem, off-channel, etc.

#3: How does this project fit within your regional recovery plan and/or local lead entity’s strategy to restore or protect
salmonid habitat? Cite section and page number.

#4: Is this project part of a larger overall project?

#5: Is the project on State Owned Aquatic Lands? Please contact the Washington State Department of Natural Resources
to make a determination. Aquatic Districts and Managers

Project Location

Projects in PRISM

PRISM
Number Project Name

Program
Name

Current
Status Relationship Type Notes

22-1509
P

Level 2 Surveys
Priority Reaches
- Upper
Columbia

Salmon State
Supplemental
Sm

Closed
Completed

Earlier Phase This project is very similar and scope and scale of the current proposed
assessment project, and would complete another phase of instream habitat data
collection on stream reaches that have been identified as missing necessary
data.

No

Habitat data will be collected in reaches lacking data in priority Assessment 

Units in the Methow, Entiat, Wenatchee, and Columbia Basins. Surveys will be 

performed in numerous streams throughout each of these basins and will take place in 

specific stream reaches within identified watersheds. Surveys will be performed within 

the active channel of main-stem rivers and tributaries.

This project addresses a Tier 1 data gap that was identified by the
UCSRB Monitoring and Data
Management Committee. Although many of the proposed survey 
reaches are within Tier 1 Assessment Units for either protection or 

restoration through Upper Columbia Salmon Recovery Board's (UCSRB) prioritization 

process, these reaches currently lack the habitat data necessary for the development of 

Reach-based Ecosystem Indicators (REIs) and associated Limiting Factors. REIs and 

Limiting Factors form the foundation for the development of restoration concepts. Survey 

data also will allow the inclusion of these reaches in the UCSRB prioritization model, 

ensuring comprehensive modeling of reaches in priority Assessment Units across the 

region. Without these data we cannot assess the need for and priority of restoration and 

protection actions in these reaches and so prioritization will not be comprehensive.

No

No

Property Details

Properties for this program and project type are optional.

Project Application Report - 26-1635
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Project Questions
#1: Problem statement. What are the problems your project seeks to address? Include the source and scale of each

problem. Describe the site, reach, and watershed conditions. Describe how those conditions impact salmon
populations. Include current and historic factors important to understand the problems.

#2: Describe the limiting factors, and/or ecological concerns, and limiting life stages (by fish species) that your project
expects to address.

#3: Project Goals. What are the project goals? The goal of the project should be to solve identified problems by
addressing the root causes. Then clearly state the desired future condition. Include which species and life stages will
benefit from the outcome, and the time of year the benefits will be realized. Example Goals and Objectives

Project Proposal

Project Description

This assessment will fill a Tier 1 data gap identified by the Monitoring and Data Management Committee and provide data 
critical to the effective use of UCSRB's prioritization model. Habitat data will be collected in reaches lacking data in priority 
Assessment Units in the Methow, Entiat, Wenatchee, and Columbia Basins. USFS Level II methodology will be used, 
enabling the development of Reach-based Ecosystem Indicators (REIs) for these reaches, which may be used by 
sponsors in the region to identify habitat limiting factors and develop appropriate restoration concepts. These reaches 
include spawning and rearing habitat for all three ESA-listed species (spring Chinook, steelhead, and bull trout), and 
habitat restoration and protection projects developed based on assessment data will benefit all three species. 

This project addresses a Tier 1 data gap identified by the UCSRB
Monitoring and Data
Management Committee. Although many of the proposed survey 
reaches are within Tier 1 Assessment Units for either protection or 

restoration through Upper Columbia Salmon Recovery Board's (UCSRB) prioritization 

process, these reaches currently lack the habitat data necessary for the development of 

Reach-based Ecosystem Indicators (REIs) and associated Limiting Factors. REIs and 

Limiting Factors form the foundation for the development of restoration concepts. Survey 

data will allow the inclusion of these reaches in the UCSRB prioritization model, 

ensuring comprehensive modeling of reaches in priority Assessment Units across the 

region. Without these data we cannot assess the need for and priority of restoration and 

protection actions in these reaches and so prioritization will not be comprehensive.

This assessment project will identify limiting factors for the 
reaches to be surveyed. The data that informs the identification of limiting 

factors is currently unavailable for these reaches, limiting our ability to assess the need 

for and develop restoration and protection projects. Survey data will be collected, REIs 

and LFs determined, and the data and these findings will be publicly available through 

the UCSRB. Data will enable a more comprehensive application of UCSRB's 

prioritization and the ranking of surveyed reaches for restoration and protection.

The goal of this project is to collect Level II habitat data on 
reaches across the Upper Columbia that currently lack these data, 

enabling the identification of REIs and Limiting Factors as well as their inclusion in 

UCSRB's prioritization model to ensure a more comprehensive application of 

prioritization and to determine the ranking of these reaches for restoration and 

protection in support of spring Chinook, steelhead, and bull trout recovery. This 

assessment will enable future restoration and protection projects in these reaches by 

any interested sponsors, as well as provide immediate benefit to restoration planning, 

design, and implementation in several specific reaches by CF and other partners 

already engaged with landowners.
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#4: Project Objectives. What are the project objectives? Objectives support and refine biological goals, breaking them
down into smaller steps. Objectives are specific, quantifiable actions the project will complete to achieve the stated goal.
Each objective should be SMART (Specific, Measurable, Achievable, Relevant, and Time-bound). Example Goals and
Objectives

#5: Scope of work and deliverables. Provide a detailed description of each project task/element. With each task/element,
identify who will be responsible for each, what the deliverables will be, and the schedule for completion.

The objective of this project is to perform Level II surveys and 
develop associated Limiting Factors and Recommended Actions on as 

many reaches as possible within two years of survey (2027 and 2028), which CF 

estimates to be between 75-100 miles. This work will take place in the Wenatchee, 

Entiat, Methow, and Columbia basins. Survey, review, analysis, and summary will be 

completed over two years and data will be shared with UCSRB for use in prioritization 

and to host for public access.

UCSRB and the Monitoring and Data Management Committee have identified more

than 400 stream miles in the Upper Columbia Region that currently lack habitat data,

and have developed an initial prioritization strategy to help guide assessment 

sequencing.

CF was not involved in the development of this prioritization. This strategy organizes

reaches into seven priority categories based on several criteria, including: minimum

Assessment Unit tier for restoration or protection; the number of fish life stages

represented within the highest-priority Assessment Units; whether remote sensing data

have already been collected for a given reach; and confirmation that the reach remains a

current data gap. In some cases, reaches with existing remote sensing information may

still warrant field assessment to validate those data through on-the-ground surveys,

consistent with interests expressed by the MaDMC and RTT. 

Level II Survey: 75-100 miles of survey (except in the case of
private land access denials) will be
completed by Cascade Fisheries over a 2-year period. A longer 
period would be preferred in light of the possibility of fire closures and 

other unexpected challenges. This task will take place in the months of May-October 

(depending on the location in the basin, access, flows, etc.) over a two-year period.

Cascade Fisheries intends to use this existing prioritization framework developed by 

RTT/UCSRB as the foundation for site selection and sequencing. Reaches will be 

selected first from the

highest-priority categories (categories 1-4) and then further refined based on

implementation considerations, including landowner access and permission, seasonal

flow conditions, survey feasibility, geographic efficiency, and the extent to which new 

data

are likely to inform near-term restoration planning. We also intend to coordinate with

UCSRB, the RTT, and other regional partners to review and refine the reach list prior to 

and

during implementation so that survey effort remains aligned with regional priorities and 

emerging restoration opportunities. Ultimately, prioritization for reaches has and will 

come

from the RTT, with CF only filtering based on feasibility. We have avoided stating a set 

list of reaches in our application so that we can maintain flexibility to add additional 

reaches if surveying some reaches isn’t feasible or if we have remaining funding to 

allow us to get to more sites. In our past application, we were restricted by an initially 

smaller list of sites and so want to maintain as much flexibility to meet regional needs 

as possible.

Data management: The task of data QAQC and management will 
initially be completed by Cascade Fisheries over the course of the project; 

however, final copies of all data will be passed on to UCSRB for long-term storage and 

sharing. This task will take place throughout the project, with data review concurrent with 

survey and data management, REI and LF development, and data sharing occurring 

during the winter and spring months. Depending on funding availability, this could begin 

during the winter of 2027 and completed by December of 2028.

Project identification: CF will pursue the development projects to 
improve habitat in high-ranking reaches and will identify criteria, options, 

and a timeline for subsequent projects based on the results of our surveys.

Project administration: Billing and reporting will be completed by 
Cascade Fisheries over the life of the project. This task will be ongoing 

throughout the life of the project.
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#6: Assumptions and Constraints. What are the assumptions and physical constraints that could impact whether you
achieve your objectives? Assumptions and constrains are external conditions that are not under the direct control of the
project, but directly impact the outcome of the project. These may include ecological and geomorphic factors, land use
constraints, public acceptance of the project, delays, or other factors. How will you address these issues if they arise?

#7: Previous Lessons Learned. How have lessons learned from completed projects or monitoring studies informed this
project?

#8: Project Alternatives. Describe the alternatives considered and why the preferred was chosen.

#9: How were stakeholders consulted in the development of this project? Identify the stakeholders, their concerns or
feedback, and how those concerns were addressed.

#10: Climate Change. Does your project address or accommodate the anticipated effects of climate change?

#11: Project Team Experience. Describe the project management team's experience managing this type of project.
Describe other projects where they have successfully used a similar approach.

#12: Veteran Involvement. Will veterans (including the veterans conservation corps) be involved in the project? If yes,
please describe.

Reaches include parcels of private land. Cascade Fisheries will 
connect with private landowners and receive access permission to enable 

surveys. While we've had generally good success requesting access in the past, it's 

likely some landowners will deny access, limiting a complete survey. Other factors such 

as access challenges and fire closures may delay surveys, but no other major 

challenges are anticipated.

Cascade Fisheries has years of experience completing level 2
surveys and fish passage barrier
assessments in all three basins, which provides a strong 
foundation of equipment, crew management experience, and private 

landowner outreach experience. We have extensive experience working with private 

landowners as well as regional partners.

There are no alternatives for filling this Tier 1 data gap.

In our first round of this assessment work, CF reached out to a 
number of interested parties including the USFS, Confederated Tribes of 

the Colville Reservation, Trout Unlimited, Cascadia Conservation District, and the 

Methow Salmon Recovery Foundation to facilitate partnership and efficiencies where 

possible. CF will continue these conversations to ensure that we're focused on partner 

needs within the context of regional priorities. Where possible, we'll support other data 

needs identified by partners, such as for EDT modeling.

No

CF completed a level 2 habitat assessment with SRFB and 
Tributary Committees funding within the last few years. This project would 

require the same set of skills and experience, with the only difference in the reaches to 

be surveyed. Included this year would be Columbia River tributaries, which will require 

(in some cases) different approaches to access. This project is very similar in 

implementation to our four fish passage barrier assessments, which were completed in 

the Methow, Entiat, Wenatchee, and Okanogan watersheds over 6 years. CF has 

extensive experience with outreach to private landowners to request access permission, 

as well as experience managing seasonal crews in support of data collection for 

assessments across our region. Some of the equipment for Level II surveys will be 

reused from our last assessment.

No

Planning Supplemental
#1: Is the project an assessment / inventory?

Yes
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#1a: Describe any previous or ongoing assessment or inventory work in your project's geographic area and how
this project will build upon, rather than duplicate, the completed work.

#1b: How does the project fill a data gap, identified as a high priority in your regional recovery plan, that clearly
limits subsequent project identification or development?

#1c: How does the project fit in the larger context such as its fit with a regional recovery-related, scientific research
agenda or workplan - and how will it address the identified high priority data void? Work with your lead entity
and region to obtain a letter of support to attach.

#1d: Why are SRFB (or PSAR) funds necessary for the project, rather than other sources of funding?

#2: Is your project a Barrier / Screening Diversion Inventory Project?

#3: Is this a fish passage design / screening design project?

#4: Will the project develop a design?

Cascade Fisheries completed a similar Level 2
Assessment project with SRFB and HCP Tributary
Committee funding between 2022-2025. This previous
assessment inventoried more than 72 miles of stream
habitat throughout the Upper Columbia, and filled existing
data gaps that were necessary to include these reaches
in the UCSRB prioritization model, ensuring
comprehensive modeling of reaches in
priority Assessment Units across the region.
Further assessment projects are required to address the
remaining stream reaches that are identified as Tier 1
data gaps in the MaDMC data gaps list. More than 400
miles of stream reaches lacking data have been identified
on this data gaps list. CF will inventory as many reaches
as possible within two summer seasons, with an estimate
of 75-100 miles (based upon our performance in our
prior assessment).

This project is identified in the MaDMC data gaps list as a
Tier 1 data gap. The data gap notes state that "Habitat
metrics in key Tier 1 reaches are missing in the
Prioritization Tool (Level II attributes and associated REI
indicators)". This project will cover as many reaches as
possible within two summer seasons, with an estimate of
75-100 miles. Reaches will then receive Habitat Quality
scores and a
prioritization as well as have Reach-based Ecosystem
Indicators and Limiting Factors identified for the
development of future project concepts. This assessment
will allow a more comprehensive application of the
regional prioritization model.

This project is identified in the MaDMC data gaps list as a 
Tier 1 data gap. The data gap notes state that "Habitat 

metrics in key Tier 1 reaches are missing in the Prioritization Tool (Level II 

attributes and associated REI indicators)". This project will cover as many 

reaches as possible within two summer seasons, with an estimate of 75-

100 miles. Reaches will then receive Habitat Quality scores and a

prioritization as well as have Reach-based Ecosystem 
Indicators and Limiting Factors identified for the 
development of future project concepts. This assessment will allow a more 

comprehensive application of the regional prioritization model.

This project has been identified as a Tier 1 data gap by 
the UC MaDMC and is a critical need for a comprehensive 

application of regional prioritization. Funding opportunities for this type of 

assessment work are limited in the Upper Columbia.

No

No

No
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Planning Metrics
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Worksite: Methow Basin (#1)

Area Encompassed (acres) (B.0.b.1)

Miles of Stream and/or Shoreline Affected (B.0.b.2)

EQUIPMENT

Purchase miscellaneous equipment

Total cost for Purchase miscellaneous equipment

Number of miscellaneous equipment items

Describe the miscellaneous equipment being purchased

SALMONID HABITAT ASSESSMENT / INVENTORY

Instream survey (B.2.c)

Total cost for Stream survey

Type of stream assessment (B.2.c.1)

Stream Miles Assessed (B.2.c.2)

Stream miles assessed that contained salmonids (B.2.c.3)

Stream Miles Assessed That Needed Restoration (B.2.c.4)

Stream Miles Assessed For Regulatory Actions (B.2.c.5)

Number of fish passage impediments identified (B.2.c.6)

AGENCY INDIRECT COSTS

Agency Indirect

Total cost for Agency Indirect

Worksite: Entiat Basin (#2)

Area Encompassed (acres) (B.0.b.1)

Miles of Stream and/or Shoreline Affected (B.0.b.2)

DESIGN FOR SALMON RESTORATION

EQUIPMENT

RESTORATION PLANNING AND COORDINATION PROJECT

SALMONID HABITAT ASSESSMENT / INVENTORY

Habitat surveys (B.2.d)

Instream survey (B.2.c)

Total cost for Stream survey

Type of stream assessment (B.2.c.1)

Stream Miles Assessed (B.2.c.2)

Stream miles assessed that contained salmonids (B.2.c.3)

Stream Miles Assessed That Needed Restoration (B.2.c.4)

Stream Miles Assessed For Regulatory Actions (B.2.c.5)

Number of fish passage impediments identified (B.2.c.6)

Landowner willingness inventory

CULTURAL RESOURCES

AGENCY INDIRECT COSTS

Worksite: Wenatchee Basin (#3)

Area Encompassed (acres) (B.0.b.1)

250.0

10.00

$1,000

12

Laser level, stadia rods, measuring tapes,
waders, data entry software, etc.

$25,391

Instream Habitat Condition
Assessment

10.00

10.00

0

0

$32,609

500.0

19.00

$42,500

Salmonid Presence/Absence
Survey

Instream Habitat Condition
Assessment

Habitat Use by Salmonids

Fish Passage Barrier
Inventory

Rapid Bioassessment

None

19.00

19.00

0

0

1,000.0
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Area Encompassed (acres) (B.0.b.1)

Miles of Stream and/or Shoreline Affected (B.0.b.2)

DESIGN FOR SALMON RESTORATION

EQUIPMENT

Purchase miscellaneous equipment

Total cost for Purchase miscellaneous equipment

Number of miscellaneous equipment items

Describe the miscellaneous equipment being purchased

RESTORATION PLANNING AND COORDINATION PROJECT

SALMONID HABITAT ASSESSMENT / INVENTORY

Habitat surveys (B.2.d)

Instream survey (B.2.c)

Total cost for Stream survey

Type of stream assessment (B.2.c.1)

Stream Miles Assessed (B.2.c.2)

Stream miles assessed that contained salmonids (B.2.c.3)

Stream Miles Assessed That Needed Restoration (B.2.c.4)

Stream Miles Assessed For Regulatory Actions (B.2.c.5)

Number of fish passage impediments identified (B.2.c.6)

Landowner willingness inventory

CULTURAL RESOURCES

AGENCY INDIRECT COSTS

1,000.0

66.00

$1,500

12

Laser level, stadia rods, measuring tapes,
waders, data entry software, etc.

$70,000

Salmonid Presence/Absence
Survey

Instream Habitat Condition
Assessment

Habitat Use by Salmonids

Fish Passage Barrier
Inventory

Rapid Bioassessment

None

66.00

66.00

0

0
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Worksite: Columbia Basin- Tributaries (#4)

Area Encompassed (acres) (B.0.b.1)

Miles of Stream and/or Shoreline Affected (B.0.b.2)

DESIGN FOR SALMON RESTORATION

EQUIPMENT

Purchase miscellaneous equipment

Total cost for Purchase miscellaneous equipment

Number of miscellaneous equipment items

Describe the miscellaneous equipment being purchased

RESTORATION PLANNING AND COORDINATION PROJECT

SALMONID HABITAT ASSESSMENT / INVENTORY

Habitat surveys (B.2.d)

Instream survey (B.2.c)

Total cost for Stream survey

Type of stream assessment (B.2.c.1)

Stream Miles Assessed (B.2.c.2)

Stream miles assessed that contained salmonids (B.2.c.3)

Stream Miles Assessed That Needed Restoration (B.2.c.4)

Stream Miles Assessed For Regulatory Actions (B.2.c.5)

Number of fish passage impediments identified (B.2.c.6)

Landowner willingness inventory

CULTURAL RESOURCES

AGENCY INDIRECT COSTS

2,000.0

128.00

$2,000

12

Laser level, stadia rods, measuring tapes,
waders, data entry software, etc.

$75,000

Salmonid Presence/Absence
Survey

Instream Habitat Condition
Assessment

Habitat Use by Salmonids

Fish Passage Barrier
Inventory

Rapid Bioassessment

None

128.00

128.00

0

0
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Overall Project Metrics

COMPLETION DATE

Projected date of completion 09/30/2029

Planning Cost Estimates

Worksite #1: Methow Basin

Worksite #2: Entiat Basin

Worksite #3: Wenatchee Basin

Worksite #4: Columbia Basin- Tributaries

Summary

Category Work Type Estimated Cost Note
Agency Indirect Costs Agency Indirect
Equipment Purchase miscellaneous

equipment
Salmonid Habitat Assessment /
Inventory

Instream survey (B.2.c)

Subtotal:
Total Estimate For Worksite:

$32,609
$1,000

$25,391

$59,000
$59,000

Category Work Type Estimated Cost Note

Salmonid Habitat Assessment /
Inventory

Instream survey (B.2.c)

Subtotal:
Total Estimate For Worksite:

$42,500

$42,500
$42,500

Category Work Type Estimated Cost Note
Equipment Purchase miscellaneous

equipment
Salmonid Habitat Assessment /
Inventory

Instream survey (B.2.c)

Subtotal:
Total Estimate For Worksite:

$1,500

$70,000

$71,500
$71,500

Category Work Type Estimated Cost Note
Equipment Purchase miscellaneous

equipment
Salmonid Habitat Assessment /
Inventory

Instream survey (B.2.c)

Subtotal:
Total Estimate For Worksite:

$2,000

$75,000

$77,000
$77,000

Total Estimated Costs:
Total Estimated Planning Costs:

$250,000
$250,000

Cost Summary

Estimated Cost Project % Admin/AA&E %
Planning Costs

Planning

SUBTOTAL

Total Cost Estimate

$250,000

$250,000 100.00 %

$250,000 100.00 %

Funding Request and Match
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FUNDING PROGRAM

SPONSOR MATCH

Salmon State Projects $250,000 100.000000 %

Questions
#1: Explain how you determined the cost estimates

Costs were determined based upon estimated stream reaches to 
be surveyed within each basin, and prior experience performing 
similar project types. 

Other Funding

OTHER FUNDING DETAILS

Cultural Resources

Cultural Resource Areas
Worksite #1: Methow Basin

Area: WRIA 48

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Worksite #2: Entiat Basin

Area: WRIA 46

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

No

No

No

Not applicable for Assessment Project type.
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#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Worksite #3: Wenatchee Basin

Area: WRIA 45

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Worksite #4: Columbia Basin- Tributaries

Area: WRIA 41

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

Not applicable for Assessment Project type.

No

No

No

No

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

No

No

No

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

Project Application Report - 26-1635

Page 17 of 21 05/28/2026



#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Area: WRIA 43

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Area: WRIA 44

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

No

No

No

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

No

No

No

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

No

No
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#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

Area: WRIA 50

#1: Describe any planned ground disturbing pre-construction/restoration work. This includes geo-technical investigation,
fencing, demolition, decommissioning roads, etc.

#2: Describe the existing project area conditions. The description should include existing conditions, current and historic
land uses and previous excavation/fill (if depths and extent is known, please describe).

#3: Will a federal permit be required to complete the scope of work on the project areas located within this worksite?

#4: Are you utilizing Federal Funding to complete the scope of work? This includes funds that are being shown as match or
not. 

#5: Do you have knowledge of any previous cultural resource review within the project boundaries during the past 10
years?

#6: Are there any structures over 45 years of age within this worksite? This includes structures such as buildings,
tidegates, dikes, residential structures, bridges, rail grades, park infrastructure, etc.

No

Not applicable for Assessment Project type.

Not applicable for Assessment Project type.

No

No

No

No

Project Permits

Permits and Reviews Issuing Organization Applied Date
Received
Date

Expiration
Date Permit #

None - No permits Required
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Attachments

PHOTOS (JPG, GIF)

Photos (JPG, GIF)

# 707948 Primary # 707950 Secondary # 707949

PROJECT DOCUMENTS AND PHOTOS

Project Documents and Photos

Required Attachments 7 out of 7 done

Applicant Resolution/Authorizations

CCA Tribal Notification

Cost Estimate

Landowner Acknowledgement

Map: Planning Area

Photo

RCO Fiscal Data Collection Sheet

File
Type

Attach
Date Attachment Type Title Person

File Name, Number 
Associations Shared

KristenK SAL-CostEstimate_26-
1635_052726.xlsx, 716788

KristenK RTT comment responses.pdf, 716671

PhillipK Project Application Report - 26-1635
(submitted 04-17-2026_12-31-42).pdf,
707979

PhillipK SAL-CostEstimate_26-
1635_041726.xlsx, 707971

PhillipK LandownerAcknowledgementForm.docx,
707955

PhillipK Draft-CCA-TribalNotice_CF2026.docx,
707951

PhillipK Level2 Survey photo 3.jpeg, 707950

PhillipK Level2 Survey photo 2.jpeg, 707949

PhillipK Level2 Survey photo.jpeg, 707948

PhillipK Map - Wenatchee and Enitat.pdf,
707938

PhillipK Map - region (1).pdf, 707937
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Cascade Fisheries - 2025..pdf, 707932

05/27/2026 Cost Estimate SAL-CostEstimate_26-1635_052726.xlsx
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04/17/2026 Cost Estimate SAL-CostEstimate_26-1635_041726.xlsx
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https://secure.rco.wa.gov/prism/search/ProjectSnapshotAttachmentData.aspx?id=707971
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I certify that, to the best of my knowledge, all information in this application is true and complete, and if artificial intelligence (AI)
was used to prepare this application, I accept full responsibility for ensuring its accuracy and compliance. I understand
incomplete applications will be rejected by RCO and that I may be asked to submit additional documentation before evaluation or
approval of this project. I understand that if a grant is awarded to my project, I will be bound by all representations and
commitments in this application, which RCO may enforce to the fullest extent permitted by law. (Phillip Klenke, 04/17/2026)

Date of last change: 05/27/2026

Status Name Status Date Submitted By Submission Notes

Application Submitted 04/17/2026 Phillip Klenke

Preapplication 03/26/2026
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Instream Habitat Surveys – CF Response to RTT Comments 

RTT Comment: The RTT expressed some uncertainty about the expected outcomes of the 
project, given the large number of stream miles included and the lack of detail on which 
reaches will be assessed first. A clear framework to guide site selection and ensure the 
funding is allocated effectively would be beneficial. 

CF Response: Cascade Fisheries anticipates surveying approximately 75 to 100 stream 
miles over the course of two field seasons. This estimate is based on our prior Level II 
assessment project funded in the 2022 SRFB round, through which we completed 72 
stream miles across 75 reaches in the Methow, Entiat, and Wenatchee basins during the 
2023 and 2024 field seasons. That experience provides a realistic basis for the scope and 
deliverables proposed here.  

UCSRB and the Monitoring and Data Management Committee have identified more 
than 400 stream miles in the Upper Columbia Region that currently lack habitat data, 
and have developed an initial prioritization strategy to help guide assessment sequencing.  
CF was not involved in the development of this prioritization. This strategy organizes 
reaches into seven priority categories based on several criteria, including: minimum 
Assessment Unit tier for restoration or protection; the number of fish life stages 
represented within the highest-priority Assessment Units; whether remote sensing data 
have already been collected for a given reach; and confirmation that the reach remains a 
current data gap. In some cases, reaches with existing remote sensing information may 
still warrant field assessment to validate those data through on-the-ground surveys, 
consistent with interests expressed by the MaDMC and RTT.  

 

Cascade Fisheries intends to use this existing prioritization framework (above) as the 
foundation for site selection and sequencing. Reaches will be selected first from the 
highest-priority categories (categories 1-4) and then further refined based on 
implementation considerations, including landowner access and permission, seasonal 
flow conditions, survey feasibility, geographic efficiency, and the extent to which new data 
are likely to inform near-term restoration planning. We also intend to coordinate with 
UCSRB, the RTT, and other regional partners to review and refine the reach list prior to and 
during implementation so that survey effort remains aligned with regional priorities and 



emerging restoration opportunities. Ultimately, prioritization for reaches has and will come 
from the RTT, with CF only filtering based on feasibility.  

We have avoided stating a set list of reaches in our application so that we can maintain 
flexibility to add additional reaches if surveying some reaches isn’t feasible or if we have 
remaining funding to allow us to get to more sites. In our past application, we were 
restricted by an initially smaller list of sites and so want to maintain as much flexibility to 
meet regional needs as possible.  

  

RTT Comment: The RTT also recommends clarifying the methodology that will be used, 
including where Level II surveys are more appropriate than reach-scale assessments. 

CF Response: We would welcome continued coordination with UCSRB, the RTT, USFS, and 
other relevant partners to ensure that the proposed Level II survey methodology is 
appropriately designed to address existing habitat data gaps within these reaches and to 
support development of Reach-based Ecosystem Indicators, identification of habitat 
limiting factors, and incorporation of these reaches into UCSRB’s prioritization model. For 
SRFB-funded surveys in 2023/24, CF worked with the UCSRB and RTT members to modify 
USFS Level II methodology to ensure efficiency while meeting data requirements to inform 
prioritization. CF proposes to use this same modified methodology that was developed 
with UCSRB and RTT input, but will request UCSRB, RTT, and USFS review again prior to 
implementation.   

Currently, the distinction between when Level II stream surveys are sufficient and when full 
Reach Assessments are necessary has not been clearly defined by either the RTT or the 
Monitoring and Data Management Committee. CF is not directly involved in the 
determination of which method should be used and is just working to address data gaps 
that have already been identified by MaDMC. For reaches identified as lacking specific 
habitat information, a targeted Level II survey approach appears to be the most prudent 
and cost-effective means of collecting the data needed to address those gaps. Similarly, 
for streams that have not previously been surveyed, but where site conditions allow safe 
and effective implementation of Level II methods, those surveys may provide the habitat 
information necessary to evaluate reach conditions and support inclusion in UCSRB’s 
prioritization framework.  

While full Reach Assessments provide a more comprehensive characterization of habitat 
conditions, they also require substantially greater time and financial investment. As a 
result, reliance on Reach Assessments alone may limit the number of reaches that can be 
evaluated in the near term. Given the current extent of data gaps across the region, it may 



be most efficient to apply Level II surveys in reaches where those methods are sufficient to 
collect the information needed for prioritization and restoration planning.  

The list of reaches included in this proposal for was developed by UCSRB and shared with 
CF specifically for the development of this application, and therefore we believe it 
accurately reflects current regional needs for Level II surveys, rather than Reach 
Assessments.   

  

RTT Comment: Additionally, the RTT highlighted the importance of capturing flow 
conditions in Columbia tributaries, particularly with the prevalence of dewatering. The RTT 
encourages the sponsor to include clear methodology for measuring and describing flow 
intermittency, particularly as this is an important variable used to assign reach ranks in the 
prioritization framework. 

CF Response: Characterizing flow intermittency in Columbia tributaries is an important 
consideration; however, a comprehensive assessment of seasonal dewatering patterns is 
beyond the primary scope of this proposal and outside of the identified MaDMC data gap, 
and would likely require a dedicated effort with methods specifically designed to quantify 
temporal flow presence across multiple reaches and seasons.  That said, Cascade 
Fisheries recognizes that flow intermittency is an important variable within the 
prioritization framework and will incorporate feasible measures within this project to better 
document and describe these conditions where possible.  

As part of this effort, Cascade Fisheries will coordinate with regional partners and agencies 
to compile and review any existing information relevant to seasonal flow limitations, 
including local knowledge, prior observations, and any available hydrologic or temperature 
data. We recognize that data availability may be limited in many of these systems due to 
the lack of prior monitoring, but this information will still help identify reaches where 
intermittency or subsurface flow conditions are known or suspected.  

To supplement this information, Cascade Fisheries may deploy temperature loggers at 
selected locations in reaches suspected of experiencing seasonal drying or subsurface 
flow. These loggers can provide a practical proxy for surface flow presence by 
distinguishing between temperatures characteristic of flowing water and those more 
consistent with air exposure or dry channel conditions. While this approach would 
not constitute a full hydrologic assessment, it would provide useful supporting information 
for documenting likely intermittency patterns in priority reaches.  

In addition, Level II surveys in reaches known or suspected to be intermittent will be 
scheduled as early as practicable in the field season, when in-channel flow is most likely to 



be present. Surveying these reaches during spring flow conditions will improve the ability to 
collect the habitat data needed for assessment, while also allowing field crews to 
document observable indicators of seasonal dewatering, discontinuous surface flow, or 
subsurface flow conditions where encountered.  

  

RTT Comment: The RTT recommends when determining where to survey, that the sponsor 
use existing data where possible such as raw observations and fish survey data rather than 
relying solely on the existing modeled fish use datasets (e.g., intrinsic potential). 

CF Response: Survey reaches have been previously determined and prioritized by the 
UCSRB and MaDMC, as described above. This prioritization will act as the primary basis for 
our selection of streams for survey, and we assume that these entities have taken 
observation of fish presence into consideration in the development of this prioritization. 
The minimum number of life stages is explicitly included in the prioritization framework.  

CF is currently implementing a regional fish distribution assessment through eDNA 
surveys, and the results of surveys have been (2024 data) and will soon be (2025 data) 
shared with the region and regional partners. CF will review survey results for any streams 
included in the list for Level II surveys and highlight findings for UCSRB. One additional field 
season is planned under this assessment project, and, with support from the 
region, additional samples could be taken from any streams of interest that are not already 
included in our planned samples in order to further inform survey reach priorities.   

  

 



DESIGN PROJECTS
The costs on this page are for design projects, not for the design phase of a restoration grant. 

 OVERALL PROJECT GRANT REQUEST

Budget must account 

for all costs to 

complete the project

Enter only the amount 

of the grant request

Amount Grant Amount Match in PRISM

Other Funding not 

reported as match in 

PRISM

 Source (Grant, Cash, 

Materials, Labor, 

Volunteers, etc) 

Funding Type (federal, 

state, local)

Category Task Description Qty Rate

Data collection Methow Basin 10.00                   -$                              20,000$                        20,000$                              

Data collection Entiat Basin 19.00                   -$                              35,000$                        35,000$                              

Data collection Wenatchee Basin 66.00                   -$                              60,000$                        60,000$                              

Data collection Columbia Basin 128.00                 -$                              69,516$                        69,516$                              

Equipment Survey and data management equipment 1.00                      4,500.00$                    4,500$                          4,500$                                

Other Mileage 6,000.00              0.73$                            4,350$                          4,350$                                

Assessments (geologic, hydraulic, etc.) Planning, coordination, data management, training 170.00                 65.00$                          11,050$                        11,050$                              

Other Landowner outreach 55.00                   65.00$                          3,575$                          3,575$                                

Administrative Billing and management 48.00                   80.00$                          3,840$                          3,840$                                

Administrative Oversight 24.00                   90.00$                          2,160$                          2,160$                                

Other Per diem 20.00                   170.00$                        3,400$                          3,400$                                

-$                              -$                              -$                                    -$                              

-$                              -$                              -$                                    -$                              

-$                              -$                              -$                                    -$                              

STotal 217,391$                     217,391$                           -$                              -$                              

Amount Grant amount Match in PRISM

Funding not 

reported in PRISM Match Source 

 Match Type (federal, state, 

local) 

Description Approved Rate  Total Project Base 

Indirect 15.000% 217,391.00$                32,609$                        32,609$                              

Indirect 0.000% -$                              -$                              -$                                     $                                -   

STotal 32,609$                        32,609$                             -$                               $                                -   

Totals 250,000$                     250,000$                           -$                              -$                              

Indirect Costs 

Design Costs

The Grant  Request, Match and Other Funding should equal the total project cost and Budget Check 

cell should be 0. Sponsors must account for all sources and types of funding needed to complete the 

project.

MATCH & OTHER FUNDING



LCFRB Budget Detail Application #

CUMULATIVE TOTALS
This sheet contains automatic calculations

Project Name

SRFB #
Sponsor

 OVERALL PROJECT GRANT REQUEST PRISM MATCH

OTHER FUNDING 

NOT REPORTED AS 

MATCH IN PRISM
Cost Amount Amount Amount

Sheet #1 Acquisition  

Property Costs -$                          -$                          -$                          -$                             0

Incidental Costs -$                          -$                          -$                          -$                             0

Administrative Costs -$                          -$                          -$                          -$                             0

Indirect Costs -$                          -$                          -$                          -$                             

STotal -$                          -$                          -$                          -$                             0

Sheet #2 Design
Design Costs 217,391$                 217,391$                 -$                          -$                             

Indirect Costs 32,609$                   32,609$                   -$                          -$                             

STotal 250,000$                 250,000$                 -$                          -$                             0

Sheet #3 Restoration    

Construction Costs -$                          -$                          -$                          -$                             0

AA&E -$                          -$                          -$                          -$                             0

Indirect Costs -$                          -$                          -$                          -$                             

STotal -$                          -$                          -$                          -$                             0

Totals 250,000$                 250,000$                 -$                          -$                             0

Budget 

Check 

26-1635

Cascade Fisheries

Upper Columbia Instream Habitat Assessment

February 2013
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Wenatchee

Columbia River tributaries
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