
 

 
 
 
 
 

DRAFT AGENDA 
UCSRB Directors’ Meeting 

Douglas County Transportation and Land Services Building  
140 19th St NW A, East Wenatchee, WA 98802 

Thursday, December 4, 2025 
9:00 AM – 3:00 PM 

 
Join Virtual Meeting 

Meeting ID: 811 4177 0243    Passcode: 934041 
 

Time Topic Presenter 

 
9:00 am 
 

Welcome and Introductions 
 
Chair Shon Smith 
 

9:05 am Regular Business 

Approve December 4, 2025 Board Meeting Agenda 
Approve September 25, 2025 Board Meeting Summary 

 

Chair Smith 
Directors 
Directors 
 

9.10 am Public Questions and Comments  

9:15 am 
 
 
 
 
 

Finance report 

• Overview of Financial Reports 
• FY2026 budget 
• Disbursement and revenue summaries for August, 

September and October 2025 
 Questions and discussion 

Approve disbursement and revenue summaries for 2025  
 

Shelly McMullen 
 
 
 
 
 
Directors 
 

9.50 am Contracts - Status and Updates 
• RCO FY2025-27, Amendments 1 and 2 

• Approve RCO Amendment #2 – Roll-over PCSRF FY24 

funds  

• DNR grant 

• YN FY25-26 and BPA FY 25-26 updates 

• Questions and discussion 

Amanda Ward 
 
 
 
Directors 

10.10 am Snake River Salmon Recovery Board assistance 
• UCSRB to provide selected admin assistance to alleviate a 

conflict of interest for SRSRB and Walla Walla Community 

College 

• Questions and discussion 

Amanda Ward, Steve 
Martin, Rachel Warren 
 
 
 
 

https://us06web.zoom.us/j/81141770243?pwd=muvoYvEHbH5uCTV4EoHlTIJVMQ7JWr.1


  

Approve providing selected administrative assistance to the 
Snake River Salmon Recovery Board 

Directors 
 

10.30 am Break  
10.40 am UCSRB Operations Manual and By-Laws 

• Updates post legal review 

• Recording meetings update 

• Annual Business meeting and FY2026 meeting dates 

• Questions and discussion 

Approve Policy manual updates 

Amanda Ward 
 
Leslie Selgestad 
 
Directors 
Directors 

11:10 am Science conference update 
• Questions and discussion 

Ryan Niemeyer 
Directors, Staff 

11:20 am ESA Rule Change Discussion Ryan Niemeyer 
Directors, Staff 

11.30 am Legislative strategy update 
Fall project tour summary 

• Questions and discussion 

Leslie Selgestad,  
Ariel Edwards 
Board, staff 

Noon Lunch 
 

 
1.00 pm 

 
Presentation: TU Virtual Fencing Project 

• Questions and Discussion 

 
Brent Paul, TU 
Directors 

1:45 pm Presentation: Okanogan River Basin Water Temperatures 
• Questions and Discussion 

Chris Fisher, CTCR 
Directors 

2:30 pm Items for future Board meetings 
• Presentations, topics of interest, more information 

required, etc.? 

UCSRB staff and Directors 

3:00 pm Wrap-Up and Adjourn Meeting Chair 

 
 

 

REMINDER: 
 

4:30 pm 
Board and Staff dinner at: 

 

Chateau Faire Le Pont Winery 
1 Vineyard Way, Wenatchee 

 
White elephant gift exchange 

($20 cap  😊) 

 

 
 
 

 

https://www.bing.com/ck/a?!&&p=b926c04ef4a310509ef0d68630b23a69931fe8121cf9275d7e2d3d89a0b3c13dJmltdHM9MTc2MzA3ODQwMA&ptn=3&ver=2&hsh=4&fclid=347cfa26-da18-66c9-083b-e9c2dbdf67fd&u=a1L21hcHM_Jm1lcGk9MH5-RW1iZWRkZWR-QWRkcmVzc19MaW5rJnR5PTE4JnE9Q2hhdGVhdSUyMEZhaXJlJTIwTGUlMjBQb250JTIwV2luZXJ5JnNzPXlwaWQuWU4xN0M5RkIxQjVDN0FBMDZFJnBwb2lzPTQ3LjQ2NDQ3NzUzOTA2MjVfLTEyMC4zMjgwMTgxODg0NzY1Nl9DaGF0ZWF1JTIwRmFpcmUlMjBMZSUyMFBvbnQlMjBXaW5lcnlfWU4xN0M5RkIxQjVDN0FBMDZFfiZjcD00Ny40NjQ0Nzh-LTEyMC4zMjgwMTgmdj0yJnNWPTEmRk9STT1NUFNSUEw

