Working to restore viable and sustainable populations of salmon, steelhead

and other at-risk species through collaborative, economically sensitive efforts,
combined resources, and wise resource management of the Upper Columbia Region.

DRAFT AGENDA
UCSRB Directors’ Meeting
Douglas County Transportation and Land Services Building
140 19th St NW A, East Wenatchee, WA 98802
Thursday, December 4, 2025
9:00 AM - 3:00 PM

[oin Virtual Meeting
Meeting ID: 811 4177 0243 Passcode: 934041
Time Topic Presenter
9:00 am Welcome and Introductions Chair Shon Smith
9:05 am Regular Business Chair Smith
Approve December 4, 2025 Board Meeting Agenda Directors

Approve September 25, 2025 Board Meeting Summary Directors

9.10 am Public Questions and Comments

9:15 am Finance report Shelly McMullen
e Overview of Financial Reports
e FY2026 budget
e Disbursement and revenue summaries for August,
September and October 2025
°  Questions and discussion
Approve disbursement and revenue summaries for 2025 | Directors

9.50 am Contracts - Status and Updates Amanda Ward

e RCOFY2025-27, Amendments 1 and 2

e Approve RCO Amendment #2 - Roll-over PCSRF FY24
funds

e DNRgrant

e YN FY25-26 and BPA FY 25-26 updates

e Questions and discussion

10.10 am Snake River Salmon Recovery Board assistance Amanda Ward, Steve

e UCSRB to provide selected admin assistance to alleviate a | Martin, Rachel Warren
conflict of interest for SRSRB and Walla Walla Community
College

¢ Questions and discussion

Directors

UCSRB.ORG 123 Easy St. Wenatchee, WA 98801 | 509-662-4707 | info@ucsrb.org
. Upper Columbia Salmon Recovery Board | Chelan, Douglas and Okanogan Counties, Colville Confederated Tribes, and the Yakama Nation


https://us06web.zoom.us/j/81141770243?pwd=muvoYvEHbH5uCTV4EoHlTIJVMQ7JWr.1

Approve providing selected administrative assistance to the Directors
Snake River Salmon Recovery Board
10.30 am | Break
10.40 am | UCSRB Operations Manual and By-Laws Amanda Ward
e Updates post legal review
e Recording meetings update Leslie Selgestad
e Annual Business meeting and FY2026 meeting dates )
e Questions and discussion Dl_rectors
. Directors
Approve Policy manual updates
11:10 am | Science conference update Ryan Niemeyer
e Questions and discussion Directors, Staff
11:20 am | ESA Rule Change Discussion Ryan Niemeyer
Directors, Staff
11.30am | Legislative strategy update Leslie Selgestad,
Fall project tour summary Ariel Edwards
e Questions and discussion Board, staff
Noon Lunch
1.00 pm Presentation: TU Virtual Fencing Project Brent Paul, TU
¢ Questions and Discussion Directors
1:45 pm Presentation: Okanogan River Basin Water Temperatures Chris Fisher, CTCR
e Questions and Discussion Directors
2:30 pm Items for future Board meetings UCSRB staff and Directors
e Presentations, topics of interest, more information
required, etc.?
3:00 pm Wrap-Up and Adjourn Meeting Chair

1 Vineyard Way, Wenatchee
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