
 

 
 
 
 
 

DRAFT AGENDA 
UCSRB Special Directors’ Meeting 

Douglas County Transportation & Land Services Building 
140 19th St. NW A 

East Wenatchee, WA 98802 
Thursday, May 18, 2023 

9:00 AM – 12:00 PM 
 

Join Virtual Meeting: https://us06web.zoom.us/j/84957155890?pwd=WnhlQkIwTFl3TWFBZzlWSGV1U2JCUT09 
Join only by phone: (253) 205-0468 Meeting ID: 849 5715 5890 Passcode: 298616 

 

Time Topic Presenter 
 
9:00 AM  

Welcome and Introductions 
 

Chair Andy Hover 

 

9:05 AM Facilitated Planning Discussion 

• Review of and Discussion of Vision Statement 

• Review of and Discussion of Mission Statement 

• Comments, Questions 
 

Joyce Garrett 

Directors 

Directors 

Directors 

9:35 AM 
 

Strategic Planning 

• Complete Priority Goals 

• Review and Redraft Objectives 
 

Joyce Garrett 

Directors 

Directors 

 

10:35 AM BREAK Chair Hover 

10:45 AM Strategic Planning 

• Complete the Review and Redraft of Objectives 

• Brainstorm the Kind of Activities the Board Would Like to See 
Staff Engaged in for the Next Year 

• Comments, Questions 
 

Joyce Garrett 
Directors 
Directors 
 
Directors 

11:45 AM Public Comment Chair Hover 
12:00 PM Adjourn Meeting Chair Hover 

 

https://www.google.com/maps/place/Douglas+County+Transportation+%26+Land+Services+Building/@47.4336737,-120.3018427,15z/data=!4m6!3m5!1s0x549bcc8ecff795ed:0xab635635769c8feb!8m2!3d47.4336737!4d-120.3018427!16s%2Fg%2F1tx46rvj
https://us06web.zoom.us/j/84957155890?pwd=WnhlQkIwTFl3TWFBZzlWSGV1U2JCUT09

