Working to restore viable and sustainable populations of salmon, steelhead

and other at-risk species through collaborative, economically sensitive efforts,
combined resources, and wise resource management of the Upper Columbia Region.

DRAFT AGENDA
UCSRB Directors’ Meeting
Douglas County Transportation & Land Services Building
140 19 St. NW A
East Wenatchee, WA 98802
Wednesday, February 22, 2023
9:00 AM — 4:00 PM

Join Virtual Meeting: https://usO6web.zoom.us/j/87555972773?pwd=ekowVkhZM1A3cFIwRIBPZVEwWbE1ldz09
Join only by phone: (253) 205-0468 Meeting ID: 875 5597 2773 Passcode: 715212

Time Topic Presenter
Welcome and Introductions Chair Shannon Adams
9:00 AM e Introduction of Strategic Planning Facilitator Joyce Garrett
9:10 AM Strategic Planning Session Review Chair Adams
e Overview of Current Status of Priorities, Goals and Objectives Joyce Garrett
e Brief overview of Ruckelshaus Report Recommendations Amanda Ward
e Key Points from Upper Columbia Spring Chinook Salmon and
Steelhead Recovery Plan (2007) Ward
e Comments, Questions & Discussion Directors
9:40 AM Facilitated Planning Discussion Garrett
e Discussion, Comments & Questions Board of Directors/UCSRB
Staff
12:00 PM LUNCH (Working lunch, if desired)
1:00 PM Facilitated Planning Discussion Garrett
e Discussion, Comments & Questions Board of Directors/UCSRB
Staff/Partners
3:30 PM Final Questions, Comments & Next Steps Chair Adams
4:00 PM Wrap-Up and Adjourn Meeting Chair Adams
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